Adopted Actual Projected Total Adopted
Budget through through Actual & Budget
FY 2025 02/28/25 9/30/2025 Projected FY 2026
REVENUES
Assessment levy: on-roll - gross $ 78,106 $ 78,106
Allowable discounts (4%) (3,124) (3,124)
Assessment levy: on-roll - net 74982 $ 59915 $ 15067 $ 74,982 74,982
Assessment levy: off-roll 34,057 25,542 8,515 34,057 34,057
Landowner contribution - 417,641 - 417,641 -
Total revenues 109,039 503,098 23,582 526,680 109,039
EXPENDITURES
Professional & administrative
Management/accounting/recording** 48,000 20,000 28,000 48,000 48,000
Legal 22,000 653 21,347 22,000 22,000
Engineering 2,200 - 2,200 2,200 2,200
Audit 6,000 - 6,000 6,000 6,000
Arbitrage rebate calculation* 1,000 - 1,000 1,000 1,000
Dissemination agent* 2,000 833 1,167 2,000 2,000
EMMA software service 1,000 1,000 - - 1,000
Trustee™ - series 2021 4,750 4,031 719 4,750 4,750
Trustee* - series 2022 4,750 4,031 719 4,750 4,750
Debt service fund accounting 3,000 1,250 1,750 3,000 3,000
Telephone 200 83 117 200 200
Postage 500 92 408 500 500
Printing & binding 500 208 292 500 500
Legal advertising 1,500 440 1,060 1,500 1,500
Annual special district fee 175 175 - 175 175
Insurance 6,200 5,814 386 6,200 6,200
Contingencies/bank charges 2,000 432 1,568 2,000 2,000
Website hosting & maintenance 705 705 - 705 705
Website ADA compliance 210 210 - 210 210
Tax collector 2,343 1,194 1,149 2,343 2,343
Unbudgeted Expense - 417,642 - 417,642 -
Total expenditures 109,033 458,793 67,882 526,675 109,033
Excess/(deficiency) of revenues
over/(under) expenditures 6 44,305 (44,300) 5 6
Fund balance - beginning (unaudited) 20,205 47,899 92,204 47,899 47,904
Fund balance - ending $ 20211 $§ 92204 $§ 47904 $ 47,904 $ 47,910

OCALA PRESERVE
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* These items will be realized when bonds are issued



OCALA PRESERVE
COMMUNITY DEVELOPMENT DISTRICT
ASSESSMENT COMPARISON
PROJECTED FISCAL YEAR 2025 ASSESSMENTS

On-Roll - Phase One

FY 2024
FY 2025 O&M FY 2025 DS FY 2025 Total Total
Assessment Assessment Assessment Assessment
Product/Parcel Units per Unit per Unit per Unit per Unit
Townhome/Villa 36' 84 $ 8754 $ 623.88 §$ 71142  $  711.71
Single Family 40’ 22 97.27 693.19 790.46 790.77
Single Family 45' 1 109.42 779.84 889.26 889.62
Single Family 50' 125 121.58 866.49 988.07 988.47
Single Family 60’ 54 145.89 1,039.79 1,185.68 1,186.17
Total 286
On-Roll - Phase Two
FY 2024
FY 2025 O&M FY 2025 DS FY 2025 Total Total
Assessment Assessment Assessment Assessment
Product/Parcel Units per Unit per Unit per Unit per Unit
Townhome/Villa 36' 52 $ 8754 $ 779.00 $ 866.54 $§ 798.36
Single Family 40' 85 97.27 865.92 963.19 887.40
Single Family 45' - 109.42 - 109.42 102.10
Single Family 50' 177 121.58 1,082.12 1,203.70 1,108.99
Single Family 60' 76 145.89 1,298.33 1,444.22 1,330.59
Total 390
Off-Roll Assessments - Future Phases
FY 2024
FY 2025 O&M FY 2025 DS FY 2025 Total Total
Assessment Assessment Assessment Assessment
Product/Parcel Units per Unit per Unit per Unit per Unit
Townhome/Villa 36' - $ 8141 § - $ 8141  $ 81.68
Single Family 40' 42 90.46 - 90.46 90.75
Single Family 45' - 101.76 - 101.76 102.10
Single Family 50' 204 113.07 - 113.07 113.44
Single Family 60’ 53 135.68 - 135.68 136.13

Total

299



